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What to Expect

What You'll Walk Away With

e A2026 Compliance and Security Reality
Check - "Risk is the new normal”

e How to build a more mature compliance
program that covers you year-round

e How to keep up with evolving security
threats and risk

e Alive demo of the EasylLlama's Smart
Course Recommendations
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Who You'll Hear From

Sarah MacKay Conor Sherman Stephanie Reeves
HR Director CISO & Podcast Host Employee Development Manager
Adams Fairacres Farms Sysdig & Zero Signal Blue Ridge Energy
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All attendees get a hard
copy of our
Compliance Leaders of
the Year Zine!

Make sure to hit "yes”

in our poll if you want us
to mail you a physical
Copy
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What it takes to
build a
comprehensive
compliance and
workplace training
program at your
company

The State of Compliance & Workplace Training

HR'’s Reality: Scale, Burnout, and Constraints

Designing Training Programs That Actually Work

Staying Flexible and Proactive in 2026

Real-World Application and Looking Ahead
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Ow o u I a What is your organizations security awareness level?

© Beginner

Comprehensive L

Adaptive Phishing
Simulations

Intermediate

|
e c u I I We recommend the right simulations
based on your organization's risks.

Advanced

Awareness
Training Program
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Going from 0 to 100 for Security Awareness
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Shifting F
The State of Keeping up with Understand How EasylLlama rting From

Annual to
Security Evolving Training Impact g Can Help Teams .
) ) Continuous
Awareness and Regulations by Measuring Scale Impact Training to
Risk in the Without What Matters Around Security ] 9
. Risk-Proof Your
Workplace Burning Out Most Awareness

Business




EasylLlama’s
Employee
Training

Framework

Create, assign, and
track all of your
employee training
In one place.

©
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Compliance Training
Meet legal requirements and protect your business.

> Harassment Prevention
-  Workplace Violence Prevention
-  Code of Conduct

Security Training
Reduce human risk and change employee behavior.

-  Cybersecurity Awareness
-  Device & Network Protection
-  Data Protection & Privacy

Job Training
Increase employee productivity and knowledge retention.

-  Employee Onboarding
-  Role-Based Training
- Ongoing Enablement
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The Right Training at The Right Time

Build a strong employee training foundation.

First Months Months Months 13-

30 Days 1-3 4-12 Beyond

Protect the Prepare Drive Sustain

business employees productivity and scale

Compliance training Role-based employee Advanced role-based Annual compliance

Basic security training Job training training training requirements
Role-based Always-on security Continuous security

Custom employee
onboarding

security training

training

reinforcement

Role-based
recertification
requirements
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The 2025 Threat Landscape

o
68%* 80-95% 3488  4151%

million

Of cyber-attacks Increase in phishing

in the o . , i
Breaches contain begin with a phish A.vg : cost of a at’facks since ChatGPT
human element , phishing breach in November 2022
Comcast Business
Verizon DBIR Cybersecurity Threat Report IBM/Ponemon Cost of a Data SlashNext State of Phishing

Breach Report Report
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From: IT<suspicious@fake-domain.com>
Reply-to: IT <suspicious@fake-domain.com>
Subject: Paid Time Off Denied

Hi [First Name], r

Email Security Best
Practices

Fake ADP Direct Deposit Email

“Update: Your Direct Deposit Information Has Changed”

Send Test Email Create Campaign

T ———

Fake Google Password Reset Request
“Reset Your Google Workspace Password Now"

Top 3
Failed Phishing

Templates
in 2025

a Fake Google Meet Invite Email

“New Meeting Invite from {ORGANIZER_EMAIL} via Google
Calendar”
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Harassment Happen?

EasylLlama’s Q? -4 ...

Onsit
Work-relal
Conf

Ofice parties

Customizable BE 1l e

You're about to begin your journey..

Dashboard = P =

P 0:01/0:01 oo o) :

Apply
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Accurate &
Customized
Reporting Matters

Shows impact - connects training to
behavior, risk reduction and outcomes

Guides action - pinpoints where to
reinforce, retrain, or intervene immediately

Great training
doesn't matter if you
can't prove it works Proves value - demonstrates ROl to

leaderships AND learners
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Quick Live Demo of
Customizable Dashboards

Austin Font

Senior Product Manager
EasylLlama
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EasyLlama Platform

One platform to protect your business, reduce human risk,
and create safer workplaces.

Compliance and Security Training Platform

Hundreds of Customizable Courses Powered by Al

Compliance Advisor Document & Policy Manager Phishing Simulator Anonymous Reporting Tool

Learning Management System

Al Course

Authoring Tool Learning Journeys Al-Assisted Reporting Workflow Automations HRIS Integrations
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THANIK You
for attending

Stay tuned for more updates and improvements.

Explore the latest features and enhancements that can benefit your team.

easyllama.com




